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Drilling Construction Organization and Technical Management in Yangzhai Coal Mine of Guizhou/SUN Xiao-
gang, WANG Cong, LU Zhongyou, ZHANG Tao ( Geological Team 102, Guizhou Bureau of Geology and Mineral Re—
sources, Zunyi Guizhou 563003, China)

Abstract: In the prospecting drilling construction project in complex formation of Yangzhai coal mine in Qianlong of
Guizhou, the construction organization and management were carried out in the aspects of job responsibilities clarifying, de—
tailed management procedures, strict examination of admittance conditions of construction team, selection of drilling meth—
ods and wall protection measures, proper use of flushing fluid and proper drilling operation, serious professional technical
training, technical explanation before construction and technical instruction in the construction process. In this case, tech—

nical difficulties of collapsing while drilling in high gas and water gushing coal strata were overcome, the very difficult drill-

ing project was completed successfully.
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